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                            Executive Summary 
KOIN (Kajornphuwapong Omni-Inclusive Network) represents a groundbreaking fusion of 
digital innovation, cultural transformation, and sustainable development in the emerging 
African digital economy. Led by Chanasnun Kajornphuwapong, Founder President of the 
PEACE Alliance (Special Consultative Status to UN ECOSOC), Founder of the African 
EEMS, and Co-founder of Music World Cup, KOIN stands at the intersection of 
entertainment, technology, and economic modernization. 

Vision 
To create a revolutionary digital ecosystem that seamlessly integrates global entertainment, 
sustainable finance, and ecological development. Through the convergence of Music World 
Cup's entertainment platform, EEMS's sustainable development initiatives, and Sri Araya 
Group's technological infrastructure, KOIN aims to transform Africa's economic landscape 
while preserving its cultural and ecological heritage. This vision encompasses: 
 

- Establishing KOIN as the officially recognized digital currency across multiple African 
nations, facilitating seamless cross-border transactions and financial inclusion 

- Powering the Music World Cup Metaverse as its official digital currency, creating a 
bridge between global entertainment and digital finance 

- Implementing EEMS (African Economic & Ecological Modernization Sphere) 
initiatives to drive sustainable development across African nations 

- Leveraging Sri Araya Group's SAY Token Layer 1 blockchain to provide 
comprehensive Real World Asset (RWA) solutions 

- Building a new paradigm of cultural preservation and economic modernization that 
benefits both local communities and global participants 

- Creating an inclusive financial ecosystem that connects African innovation with global 
opportunities 

Mission 
- Establish KOIN as the primary digital currency across multiple African nations 
- Power the Music World Cup Metaverse ecosystem 
- Drive sustainable development through the African Economic and Ecological 

Modernization Sphere (EEMS) 
- Create a robust cross-border payment infrastructure for Africa 
- Enable real-world asset tokenization through SAY Token integration 

Core Value Propositions 
1. African Digital Currency Integration 

 
- Official digital currency status in multiple African nations 



- Seamless cross-border transactions 
- Integration with national payment systems 
- Support for local economic development 

 
2. Entertainment & Cultural Innovation 

 
- Official token of Music World Cup 
- Metaverse integration 
- Digital content monetization 
- Cultural preservation initiatives 

 
3. Sustainable Development 

 
- EEMS project implementation 
- Green energy initiatives 
- Environmental conservation 
- Sustainable resource management 

 
4. Technological Innovation 

 
- SAY Token Layer 1 blockchain integration 
- Real World Asset (RWA) solutions 
- Cross-chain interoperability 
- Advanced smart contract functionality 

Market Opportunity 
The African continent presents an unprecedented opportunity for digital transformation: 
 

- Population: 1.4 billion (2023), with Sub-Saharan Africa projected to account for more 
than half of global population growth through 2050 [1] 

- Mobile industry contribution: $140 billion (7% of GDP) in 2023, expected to reach 
$170 billion by 2030 [2] 

- Mobile internet adoption: 28% in Sub-Saharan Africa, with significant growth potential 
as 4G adoption is expected to more than double to 45% in the next five years [2] 

- Digital transformation: Over 40% of the population in major African markets now use 
mobile financial services [3] 



 

Competitive Advantages 
1. Strategic Partnerships 

 
- Government backing from multiple African nations: 

● Central African Republic 
● The Democratic Republic of the Congo (DRC) 
● The Republic of Guinea 
● The Republic of Uganda 
● The Republic of Mozambique 
● The Republic of Gabon 
● More nations in advanced discussion stages 

- Integration with Music World Cup platform 
- Collaboration with major financial institutions 
- Partnership with environmental conservation organizations 

 
2. Technological Edge 

 
- Advanced RWA solutions 
- Proprietary SAY Token blockchain 
- Secure cross-border payment infrastructure 
- Innovative smart contract platform 

 
3. Sustainable Development Focus 

 
- Comprehensive EEMS framework 
- Environmental impact measurement 



- Social development initiatives 
- Governance standards 
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                            Project Background 

Current State of African Digital Economy 
Africa stands at a critical juncture in its digital transformation journey. While the continent 
faces significant challenges, it also presents unprecedented opportunities for innovative 
digital solutions that can drive economic growth and social development. 

Digital Infrastructure Challenges 
1. Connectivity Gap 

 
- Only 28% of Sub-Saharan Africa's population uses mobile internet, despite 

mobile broadband networks covering approximately 85% of the population [1] 
- The digital gender gap remains significant, with women 37% less likely to use 

mobile internet than men [1] 
 

2. Financial Inclusion Barriers 
 

- 57% of adults in Africa remain unbanked [2] 
- Traditional banking infrastructure reaches only a fraction of the population, 

particularly in rural areas 
 

3. Cross-Border Transaction Limitations 
 

- High remittance costs averaging 8.9% of the transaction value [3] 
- Complex regulatory environments across different nations 
- Limited interoperability between financial systems 

Emerging Opportunities 
1. Mobile Money Revolution 

 
- Africa leads globally in mobile money adoption: 

https://population.un.org/wpp/
https://www.gsma.com/solutions-and-impact/connectivity-for-good/mobile-economy/sub-saharan-africa/
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https://www.worldbank.org/en/publication/globalfindex


● 74% of global transaction volume 
● 66% of global transaction value 
● $912 billion in transaction value (2023), growing 9.6% YoY [4] 

 
2. Digital Economy Growth 

 
- Mobile industry contribution of $140 billion to GDP (7% of total GDP) in 2023 
- Projected to reach $170 billion by 2030 [5] 
- 4G adoption expected to more than double to 45% in the next five years 

 
3. Youth Demographics 

 
- World's youngest population with median age of 19 years [6] 
- Growing digital literacy among youth 
- Increasing smartphone adoption 

Strategic Ecosystem Components 
1. Music World Cup Platform 

 
- Global music competition and entertainment platform 
- Annual participation from over 100 countries 
- Focus on cultural exchange and talent development 
- Digital content marketplace for artists and creators 

 
2. Music World Cup Metaverse 

 
- Next-generation digital entertainment platform 
- Virtual concert venues and performance spaces 
- Digital asset marketplace for music and art 
- Cross-cultural collaboration opportunities 
- Integration with blockchain for content monetization 
- Virtual tourism and cultural experience zones 

 
3. African Economic & Ecological Modernization Sphere (EEMS) 

 
- Comprehensive framework for sustainable development 
- Focus areas: 

● Renewable energy infrastructure 
● Digital economy development 
● Environmental conservation 
● Cultural preservation 

- Partnerships with African governments and institutions 
- Integration of traditional and modern economic systems 

The Need for KOIN 
In this context, KOIN emerges as a comprehensive solution addressing multiple challenges: 



 
1. Financial Integration 

 
- Bridging the gap between traditional and digital finance 
- Enabling seamless cross-border transactions 
- Promoting financial inclusion through digital currency adoption 
- Supporting EEMS initiatives through transparent financial infrastructure 
- Facilitating international investment in African development projects 

 
2. Cultural Innovation 

 
- Integration with Music World Cup platform: 

● Digital ticket sales and revenue distribution 
● Artist compensation and royalty management 
● Fan engagement and reward systems 

- Music World Cup Metaverse integration: 
● Virtual event monetization 
● Digital collectibles and NFTs 
● Cross-border virtual commerce 

- Supporting digital content creation and monetization 
- Preserving and promoting African cultural heritage 

 
3. Sustainable Development Through EEMS 

 
- Funding mechanism for green energy projects 
- Carbon credit trading platform 
- Environmental conservation initiatives 
- Support for sustainable agriculture 
- Digital infrastructure development 
- Cultural preservation programs 

Ecosystem Synergy 
The combination of Music World Cup's global entertainment platform, its innovative 
Metaverse, and EEMS's sustainable development framework creates a unique ecosystem 
where: 
 

1. Entertainment Meets Development 
 

- Cultural events drive economic growth 
- Digital platforms enable global reach 
- Entertainment revenue supports development initiatives 

 
2. Technology Enables Sustainability 

 
- Blockchain ensures transparency 
- Digital solutions reduce environmental impact 
- Smart contracts automate compliance 



 
3. Culture Drives Innovation 

 
- Traditional practices inform modern solutions 
- Art and music promote cultural exchange 
- Digital preservation of heritage 
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                            Product Features 
KOIN represents a new generation of digital currency that connects African economic 
development with global financial markets. Initially deployed on Solana as a Solana SPL 
token, KOIN will later transition to become the native token of SAY Layer 1 Chain upon its 
launch. This strategic evolution ensures both immediate market accessibility through Solana 
and long-term scalability through SAY's dedicated infrastructure. 
 
A distinguishing feature of KOIN is its path toward becoming a Legal Digital Tender in 
multiple African nations. This status will enable KOIN to facilitate both domestic transactions 
and international trade, serving as a bridge between traditional financial systems and digital 
innovation. The integration with national financial infrastructures will help reduce transaction 
costs and improve financial accessibility across the continent. 
 
As the Official Currency of Music World Cup, KOIN plays an integral role in the global 
entertainment ecosystem. All platform transactions, including ticket purchases and 
merchandise sales, are conducted exclusively in KOIN, creating a practical use case that 
demonstrates the token's utility in real-world applications. 
 
KOIN also serves as a key financial instrument within the African Economic & Ecological 
Modernization Sphere (EEMS). This role encompasses supporting sustainable development 
projects, facilitating mineral resource initiatives, and funding environmental conservation 
efforts. Through these applications, KOIN contributes to both economic growth and 
ecological sustainability in Africa. 



Core Financial Functions 
The KOIN platform is designed with a two-phase technical implementation. Phase one 
leverages Solana's established infrastructure to provide immediate market access and 
proven security. Phase two will transition KOIN to become the native token of SAY Layer 1 
Chain, unlocking enhanced scalability and custom-designed features for African financial 
markets. 
 
Cross-border transactions represent a key functionality of KOIN. The platform significantly 
reduces the complexity and cost traditionally associated with international transfers, while 
maintaining compliance with regulatory requirements. Smart contracts and automated 
systems handle exchange rates and settlement processes, streamlining the entire 
transaction experience. 
 
KOIN supports EEMS initiatives through: 
 

- Environmental project funding 
- Sustainable resource development 
- Clean energy initiatives 
- Economic development programs 

 
The payment infrastructure includes: 
 

- Mobile payment integration 
- QR code transactions 
- Point-of-sale (POS) solutions 
- Online payment gateway 
- Merchant settlement system 

Music World Cup Integration 
The integration with Music World Cup creates a unique convergence of entertainment and 
finance. KOIN powers a comprehensive digital ticketing system that revolutionizes how fans 
interact with music events. Users can purchase, transfer, and verify tickets digitally, while the 
system manages VIP access and implements innovative fan reward programs. 
 
For artists, KOIN provides a sophisticated ecosystem for revenue management and fan 
engagement. The platform handles royalty distribution automatically, ensuring transparent 
and timely payments for performances and digital content. Artists can access detailed 
analytics about their audience engagement and manage their digital merchandise through 
an intuitive dashboard. 
 
Within the Music World Cup Metaverse, KOIN enables a new dimension of digital 
entertainment experiences. Users can purchase virtual concert tickets, collect digital 
memorabilia, and interact with artists in custom-designed virtual spaces. The platform 
supports the creation and trading of NFTs, allowing for unique forms of artist-fan 
engagement and digital asset ownership. 



EEMS Implementation 
The African Economic & Ecological Modernization Sphere (EEMS) represents KOIN's 
commitment to sustainable development. Through the platform, users can participate in 
green project funding and carbon credit trading, with real-time tracking of environmental 
impact. The system implements a sustainability rewards program that incentivizes 
environmentally conscious behavior and supports verified environmental projects. 
 
Economic modernization initiatives focus on empowering local businesses and 
entrepreneurs. KOIN provides a digital marketplace where businesses can access 
micro-lending services, connect with investors, and manage their supply chains efficiently. 
The platform's trade finance solutions help bridge the gap between traditional and digital 
commerce, supporting Africa's growing digital economy. 
 
Cultural preservation remains a core priority, with KOIN facilitating the documentation and 
monetization of cultural heritage. The platform enables: 
 

- Digital documentation of cultural artifacts and traditions 
- A marketplace for cultural content and traditional art 
- Funding mechanisms for heritage preservation projects 
- Tools for community engagement and cultural education 

Technical Infrastructure 
Initially deployed on the Solana blockchain, KOIN combines robust security with high 
performance. Following the planned migration to SAY Layer 1 Chain, the platform will 
achieve enhanced transaction throughput while maintaining low latency, making it suitable 
for both micro-transactions and large-scale financial operations. Cross-chain interoperability 
will ensure that KOIN can interact seamlessly with other blockchain networks and financial 
systems. 
 
Security is paramount in KOIN's design, implemented through multiple layers of protection 
including multi-signature wallet support, advanced encryption protocols, real-time fraud 
detection, automated risk assessment, and regular security audits. The user interface 
emphasizes accessibility and ease of use, featuring a mobile-first design with support for 
multiple languages. Users can customize their dashboards, receive real-time notifications, 
and access key features even in offline mode. 

Integration and Compliance 
KOIN provides comprehensive API infrastructure for third-party integration, including 
RESTful endpoints and WebSocket support. Detailed documentation and developer tools 
make it easy for partners to build on the KOIN platform, while enterprise solutions cater to 
the needs of larger organizations with features like bulk transaction processing and custom 
reporting. 
 
Regulatory compliance is built into every aspect of KOIN's operations. The platform 
implements robust KYC/AML procedures and maintains continuous transaction monitoring. 



A transparent governance framework ensures that all stakeholders can participate in the 
platform's evolution through a structured proposal and voting system. 

                            Ecosystem 
KOIN's ecosystem represents a harmonious integration of blockchain technology, 
entertainment platforms, and sustainable development initiatives. This comprehensive 
system is designed to serve both African development needs and global market 
participation, creating a unique digital economy that bridges traditional finance with 
innovative solutions. 

Blockchain Infrastructure 
The technical foundation of KOIN begins with its deployment on the Solana blockchain, 
chosen for its proven security and global accessibility. The planned migration to SAY Layer 1 
Chain as a native token represents a strategic evolution that will enhance scalability and 
enable custom features tailored for African financial markets. 
 
The infrastructure supports a comprehensive financial services layer including: 
 

- Digital wallets with multi-currency support 
- Cross-border payment system with reduced fees 
- Merchant payment solutions for everyday transactions 
- Banking system integration for traditional finance bridging 
- Regulatory compliance framework for secure operations 

Music World Cup Integration 
The integration with Music World Cup creates a vibrant entertainment ecosystem where 
KOIN serves as the exclusive payment token. This partnership goes beyond simple 
transactions, establishing a comprehensive digital entertainment platform that connects 
artists with their global audience. Through the platform, users can purchase tickets, access 
virtual events, and engage with artists in innovative ways. 
 
The metaverse component adds another dimension to this experience through: 
 

- Virtual concert venues with real-time interaction 
- Digital merchandise marketplace for exclusive items 
- Artist-fan interaction spaces for community building 
- NFT platform for digital collectibles 
- Virtual event hosting capabilities 

EEMS Framework 
The African Economic & Ecological Modernization Sphere (EEMS) represents KOIN's 
commitment to sustainable development. Through this framework, KOIN facilitates green 
project funding, enables carbon credit trading, and supports renewable energy initiatives. 
The platform provides essential tools for tracking environmental impact and verifying 



sustainability metrics, ensuring that economic development aligns with ecological 
preservation. 
 
Key economic development initiatives include: 
 

- Small business financing programs 
- Supply chain management tools 
- Digital marketplace access 
- Trade finance solutions 
- Microfinance opportunities 

 
Cultural preservation stands as a crucial element of the EEMS framework. KOIN enables the 
documentation and monetization of cultural heritage, supporting traditional artists and 
cultural institutions through digital platforms. This approach ensures that economic 
modernization strengthens rather than diminishes cultural identity. 

Ecosystem Participants and Governance 
The KOIN ecosystem brings together diverse stakeholders in a collaborative environment: 
 

- Token holders and community members 
- African government partners 
- Financial institutions and service providers 
- Entertainment industry players 
- Technology infrastructure providers 

 
Governance within the ecosystem balances community participation with regulatory 
compliance. The system implements transparent decision-making processes while 
maintaining strict adherence to KYC/AML procedures and regulatory requirements. This 
approach ensures both democratic participation and legal compliance. 

Future Development 
The ecosystem's development roadmap focuses on strategic growth and technological 
advancement. Following the migration to SAY Layer 1 Chain, the platform will continue to 
expand its financial products and services. New partnerships with African nations, 
entertainment platforms, and merchant networks will extend the ecosystem's reach and 
utility. 
 
The benefits of this comprehensive ecosystem include: 
 

- For Users: Reduced transaction costs, improved financial access, and entertainment 
opportunities 

- For Partners: Market access, technical infrastructure, and business growth potential 
- For African Nations: Economic development tools, financial inclusion, and 

technological advancement 
 



Through this comprehensive ecosystem, KOIN creates a sustainable framework for digital 
economic growth that serves both local development needs and global market participation. 
The system's design ensures that as it grows, benefits accrue to all participants while 
maintaining focus on its core mission of African economic development. 

                            Business Model 
KOIN's business model represents a comprehensive approach to value creation in the digital 
economy, integrating revenue generation with sustainable development and social impact. 
Initially launched on Binance Smart Chain, KOIN will evolve to become the native token of 
SAY Layer 1 Chain upon its launch, enabling enhanced features and scalability specifically 
designed for African markets. By connecting African financial markets with global 
entertainment and environmental initiatives, KOIN establishes multiple synergistic revenue 
streams while fostering ecosystem growth and user adoption. 

Core Value Propositions 
KOIN's unique value creation is built on three fundamental pillars. The first pillar is our digital 
financial infrastructure, which begins with deployment on Solana for immediate market 
access and will evolve through migration to SAY Layer 1 Chain as its native token. This 
infrastructure enables reduced-cost cross-border transactions while maintaining seamless 
integration with traditional banking systems. 
 
The second pillar centers on entertainment ecosystem integration, where KOIN serves as 
the exclusive payment token for Music World Cup. This integration encompasses digital 
ticketing, virtual events, metaverse experiences, and a thriving NFT marketplace, creating a 
comprehensive entertainment platform that bridges traditional and digital experiences. 
 
The third pillar is our sustainable development framework, which channels the power of 
blockchain technology toward meaningful impact. This framework supports environmental 
projects, drives economic modernization initiatives, and facilitates cross-border trade while 
ensuring cultural preservation. 

Revenue Generation 
At the core of KOIN's business model is a carefully balanced fee structure that maintains 
competitiveness while ensuring system sustainability. Transaction fees form the foundation 
of revenue generation, with rates significantly lower than traditional banking systems for 
cross-border transfers and standard payment processing. The future migration to SAY Layer 
1 Chain will further optimize these fee structures and enable new revenue streams through 
advanced blockchain capabilities. 
 
Key revenue sources include: 
 

- Transaction and exchange fees 
- Entertainment platform commissions 
- Virtual asset trading fees 
- Project funding facilitation 



- Environmental initiative support 
- SAY Layer 1 Chain network fees (future) 

 
The exclusive partnership with Music World Cup creates a robust entertainment-based 
revenue stream. As the sole payment token for the platform, KOIN generates revenue 
through ticket sales commissions, virtual event hosting, and digital merchandise 
transactions. The metaverse integration adds another dimension to this revenue stream, 
including virtual space rentals and NFT trading fees. 

Value Distribution 
KOIN's value proposition extends far beyond simple revenue generation. For African nations, 
the platform significantly reduces the cost of financial infrastructure development while 
accelerating digital economy adoption. The system enables efficient cross-border trade and 
provides access to global financial markets, creating substantial economic value for 
participating nations. 
 
The business model creates particular value for users through reduced transaction costs and 
improved financial access. By integrating entertainment and investment opportunities with 
everyday financial services, KOIN provides a comprehensive platform that serves both 
practical needs and aspirational goals. 
 
Key benefits for stakeholders include: 
 

- For Nations: Reduced infrastructure costs and accelerated digital economy 
- For Users: Lower transaction costs and improved financial accessibility 
- For Partners: Streamlined market access and reduced operational costs 

Growth Strategy and Risk Management 
The growth strategy focuses on systematic market expansion and user adoption, with a clear 
technical evolution path from Binance Smart Chain to SAY Layer 1 Chain. Rather than 
pursuing aggressive short-term growth, KOIN implements a measured approach that 
prioritizes sustainable development and long-term value creation. The planned migration to 
SAY Layer 1 Chain represents a strategic milestone that will unlock enhanced capabilities 
specifically designed for African markets. 
 
Sustainability is built into every aspect of the business model. Financial sustainability is 
ensured through diversified revenue streams and strategic treasury management, while 
ecosystem sustainability is maintained through continuous technical development and 
community engagement. The future SAY Layer 1 Chain infrastructure will further strengthen 
this sustainability by providing a dedicated blockchain environment optimized for African 
economic activities. 
 
Critical focus areas include: 
 

- Market expansion through phased rollout and strategic partnerships 
- Technical development with emphasis on security and scalability 



- Comprehensive risk management covering market, operational, and migration risks 
 
Through this balanced approach, KOIN creates sustainable value while maintaining its 
commitment to African economic development. The business model is designed to evolve 
with market needs while upholding core principles of accessibility, efficiency, and responsible 
growth. As the ecosystem expands and transitions to SAY Layer 1 Chain, the model's focus 
on balanced value creation ensures benefits for all participants while supporting KOIN's 
long-term mission of facilitating African economic development. 

                            Tokenomics 
KOIN's tokenomics model is designed to ensure long-term sustainability, balanced 
distribution, and ecosystem growth. With a total supply of 27 billion tokens, KOIN 
implements a carefully structured allocation and vesting mechanism that aligns the interests 
of all stakeholders while supporting the project's development goals. 

Token Distribution Overview 
The KOIN token distribution is strategically designed to support both immediate operational 
needs and long-term development goals. The total supply of 27 billion KOIN tokens is 
allocated across multiple categories to ensure balanced governance and sustainable growth. 

Token Basic Information 
- Token Name: KOIN (Kajornphuwapong Omni-Inclusive Network) 
- Token Standard: Solana SPL Token (Future migration to SAY Layer 1) 
- Total Supply: 27 Billion KOIN (Fixed supply, no additional issuance) 
- Decimals: 18 
- Initial Circulating Supply: 432 Million KOIN (≈1.6%) 
- Initial Price: 0.5 USDT 
- Initial Market Cap: 216 Million USDT 
- Fully Diluted Valuation: 13.5 Billion USDT (Public sale price) 



 

Token Allocation (27 Billion KOIN) 
Team and Reserve Fund: 30% (8.1B KOIN) 
 

- 12-month lock after TGE 
- 24-month linear vesting starting from month 13 
- Monthly release ≈337.5M KOIN (1.25% of total supply) 
- Used for team incentives and long-term development 
- Ensures team alignment with project's long-term success 

 
African EEMS Development: 20% (5.4B KOIN) 
 

- 6-month lock after TGE 
- 18-month linear vesting starting from month 7 
- Monthly release ≈300M KOIN (1.11% of total supply) 
- Supports African infrastructure development 



- Promotes technology adoption and economic modernization 
 
Ecosystem Development: 10% (2.7B KOIN) 
 

- 3-month lock after TGE 
- 12-month linear vesting starting from month 4 
- Monthly release ≈225M KOIN (0.83% of total supply) 
- Supports technical upgrades and ecosystem expansion 
- Provides partner incentives 

 
Marketing: 20% (5.4B KOIN) 
 

- 5% TGE release (270M KOIN) 
- Remaining 95% linear vesting over 24 months 
- Monthly release ≈214M KOIN (0.79% of total supply) 
- Supports global market expansion 
- Enhances community influence 

 
Investment Rounds: 5% (1.35B KOIN) 
 
Seed Round (2%) 
 

- 540M KOIN 
- 24-month linear vesting starting 6 months post-TGE 
- Monthly release ≈22.5M KOIN 

 
Series A (3%) 
 

- 810M KOIN 
- 36-month linear vesting starting 3 months post-TGE 
- Monthly release ≈22.5M KOIN 

 
Liquidity: 5% (1.35B KOIN) 
 

- 2% TGE release (27M KOIN) 
- Paired with 2.7M USDT 
- Remaining released based on market demand 
- Ensures sufficient trading depth and market stability 

 
Launchpool: 5% (1.35B KOIN) 
 

- Reserved for Tier-1 exchange listings (e.g., Binance, OKX, Bybit) 
- Released according to exchange requirements 
- Synchronized with CEX listing events 
- Enhances trading activity and market presence 

 
Business Partnerships and Incentives: 5% (1.35B KOIN) 
 



- 10% TGE release (135M KOIN) 
- Remaining 90% linear vesting over 18 months 
- Monthly release ≈67.5M KOIN 
- Supports strategic partnerships 
- Promotes ecosystem collaboration 

Token Utility System 

Staking Benefits 
Base Rewards: 
 

- 10,000 KOIN: 8% APY 
- 50,000 KOIN: 12% APY 
- 100,000 KOIN: 15% APY 
- 500,000 KOIN: 20% APY 

 
Additional Multipliers: 
 

- Duration Bonus: +5% per 6 months (up to 20%) 
- Early Staker Bonus: +10% for first 3 months 
- Governance Participation: +5% for active voters 

Priority Access Rights 
Entertainment Access: 
 

- Music World Cup VIP tickets pre-sale 
- Exclusive artist meet & greet opportunities 
- Priority access to limited NFT collections 
- VIP seating at KOIN-sponsored events 

 
Business Privileges: 
 

- Reduced merchant integration fees 
- Priority technical support 
- Early access to new features 
- Customized payment solutions 

Governance Rights 
Proposal Thresholds: 
 

- Basic Proposal: 50,000 KOIN staked 
- Major Changes: 200,000 KOIN staked 
- Emergency Actions: 500,000 KOIN staked 

 
Voting Weight: 
 



- Base Weight: 1 KOIN = 1 vote 
- Staking Multiplier: Up to 3x (2-year stake) 
- Historical Participation Bonus: Up to 1.5x 

Transaction Benefits 

Cross-border Transfers 
- 10,000 KOIN: 10% fee reduction 
- 50,000 KOIN: 25% fee reduction 
- 100,000 KOIN: 40% fee reduction 
- 500,000 KOIN: 60% fee reduction 

Merchant Services 
- Processing fee discounts up to 50% 
- Extended settlement periods 
- Bulk transaction benefits 
- Custom integration solutions 

Value Support Mechanisms 

Buyback and Burn Program 
Buyback Sources: 
 

- 35% of transaction fees 
- 30% of merchant service revenues 
- 45% of excess profits 

 
Execution Parameters: 
 

- Monthly regular buybacks 
- Price range: 0.4-1.2 USDT 
- Maximum daily volume: 15% of trading volume 
- 72-hour advance notice for large buybacks 

 
Burn Mechanism: 
 

- Target: 15% total supply in 5 years 
- On-chain public burning 
- Monthly burn reports 
- Deflationary effect tracking 

Revenue Sharing 
Transaction Revenue: 
 

- 40% to staking rewards 
- 35% to buyback program 



- 25% to ecosystem development 
 
Merchant Revenue: 
 

- 45% to staking rewards 
- 30% to buyback program 
- 25% to African development 

Ecosystem Incentives 

Node Operations 
- Basic rewards: 12% APY 
- Performance bonus: up to 1.5x 
- Uptime bonus: 1.1x for 95%+ uptime 
- Scale bonus: 1.2x for 10+ nodes 

Community Building 
- Content creation rewards 
- Ambassador program benefits 
- Regional promotion incentives 
- Development grants 

 
Through this comprehensive tokenomics model, KOIN is committed to building a sustainable 
ecosystem, modernizing African financial infrastructure, and achieving deep integration with 
the global entertainment industry. 

                            Development Roadmap 

Phase 1: Foundation Building (Q2 2025) 

Technical Infrastructure 
- Launch on Solana 
- Deploy smart contracts and security audits 
- Establish cross-chain bridge infrastructure 
- Implement basic wallet integration 

Market Operations 
- Initial DEX offering (IDO) 
- Launch on major DEX platforms 
- Establish initial liquidity pools 
- Begin market making operations 
- CEX Listing Strategy: 

- Tier 2 exchanges (Q2 2025): Gate.io, MEXC, Bitget 
- Tier 1 exchanges (Q3 2025): Binance, OKX, Bybit 



- Regional exchanges (Q4 2025): African and Middle Eastern platforms 

Community Building 
- Launch official social media channels 
- Establish community governance framework 
- Begin ambassador program 
- Launch content creator incentives 

Phase 2: Entertainment Integration (Q3 2025) 

Music World Cup Platform 
- Launch beta version of ticketing platform 
- Implement NFT ticket system 
- Deploy artist collaboration framework 
- Launch VIP membership system 

Digital Entertainment 
- Launch NFT marketplace 
- Implement virtual event platform 
- Deploy metaverse integration 
- Launch streaming service integration 

Community Growth 
- Launch global ambassador program 
- Implement content creator platform 
- Begin regional events series 
- Launch community rewards program 

Phase 3: African Market Entry (Q4 2025) 

Infrastructure Development 
- Establish regional operation centers 
- Build local server infrastructure 
- Deploy regional payment gateways 
- Implement local currency support 

Partnership Building 
- Strategic partnerships with African banks 
- Collaborations with local merchants 
- Integration with mobile money providers 
- Partnership with telecom operators 

Market Expansion 
- Launch regional marketing campaigns 
- Establish local community hubs 



- Begin merchant onboarding program 
- Launch regional support centers 

Phase 4: SAY Layer 1 Migration (Q3-Q4 2026) 

Technical Development 
- Complete SAY Layer 1 testnet 
- Security audits and stress testing 
- Deploy migration smart contracts 
- Launch token bridge 

Ecosystem Migration 
- Begin phased token migration 
- Transfer liquidity pools 
- Migrate governance system 
- Update partnership integrations 

Performance Optimization 
- Implement scalability solutions 
- Enhance transaction throughput 
- Optimize gas efficiency 
- Deploy advanced security features 

Phase 5: Global Expansion (2027 and Beyond) 

Market Development 
- Expand to additional regions 
- Launch institutional services 
- Implement advanced trading features 
- Establish global payment network 

Technology Enhancement 
- Deploy Layer 2 solutions 
- Implement cross-chain interoperability 
- Launch advanced DeFi features 
- Develop AI-powered services 

Ecosystem Growth 
- Launch ecosystem fund 
- Implement advanced governance 
- Expand partnership network 
- Launch innovation incubator 



Key Milestones and KPIs 

Technical Metrics 
- Network TPS: 3000+ 
- Transaction finality: <2 seconds 
- Cross-chain bridge support: 5+ chains 
- Smart contract security score: 95+ 

Business Metrics 
- Monthly active users: 1M+ 
- Merchant network: 10,000+ 
- Transaction volume: $100M+ monthly 
- Regional presence: 20+ African countries 

Community Metrics 
- Community members: 500,000+ 
- Active governance participants: 50,000+ 
- Ambassador network: 1,000+ 
- Content creators: 5,000+ 

 
Note: This roadmap is subject to adjustment based on market conditions, technological 
advances, and community feedback. All dates are tentative and may be updated as the 
project evolves. 
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